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Organizational Staffing
Internal and external hiring is both inevitable to the growth of a company depending on the needs of the business environment. For instance, internal recruitment is appropriate when organizations want to utilize their resources for optimal outcomes. Conversely, external hiring is essential when an organization needs new skills and proficiencies that the existing employees do not possess. In this regard, both hiring strategies have their benefits and challenges in equal measures. 
Firstly, the advantages of internal hiring include enhancement of workplace morale since the employees feel that the management is confident of their abilities. The management gives the employees incentives such as promotions and creates an interactive environment that creates professional efficacy. Also, the administration incurs low costs since they cut expenditure on advertising. Besides, the management also saves time training the recruits and instilling in them their corporate culture. The management can carry out assessment appraisal effectively since they already have adequate knowledge of the skills and abilities of the persons they are hiring (Devaro, 2016). On the cons side, reliance on past information for performance appraisal is likely to mislead the management in employing the wrong persons. The management also has a limited pool of professionals to choose from and is likely to select a person due to convenience, not as a necessity. 
On the other hand, external hiring ensures that the operations of company flow appropriately since it has an expansive workforce. Also, the company can benefit from a vast pool of talents and skills that creates a competitive working environment; consequently, productivity improves significantly (Shammot, 2014). Besides, bringing in new personnel create a balanced environment since there is a mixture of new knowledge and skills with the old ones. Conversely, external hiring is disadvantageous since it is costly since an organization has additional expenses for advertising and training. External recruitment is also time-consuming and causes workplace morale to diminish.
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